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SHIP, and members were expected not to rival but to help each
other. For instance, one ordinance runs that if a member found
he could not finish a contracted job in time, he was to call in other
members to help, so that the work should not be lost. Members
also in later times bound themselves not to lure away journey-
men or servants from fellow members.

(/) Sometimes when the gild regulations could not be enforced
by law, owing to the opposition of the mayor and the town,
the gild secured the obedience of its members by exacting an
OATH OF OBEDIENCE from all and suing any recalcitrant member
afterwards for breach of oath in a spiritual i. e. an ecclesiastical
court.

Organization of the Craft Gilds. The gilds were governed by
a warden and an assembly. Originally they were democratic
in structure, naturally so when their numbers were small. Later,
in the fourteenth and fifteenth centuries, the power passed into
the hands of a small body of wealthy members.

Relation with the Municipality. In the early days there is
no doubt the town as a whole objected to the craft gilds. The
early gilds of weavers seem to have been composed of non-
burgesses, who held licence from the Crown to exist. It is possible
they were aliens. The London fishmongers, too, stood outside
the city organization and held their own court or Halimote.
These were the very earliest craft gilds; but even when they
became general the town authorities still fought them. The point
at issue was the supremacy of the town magistrates over all its
citizens. After fights of varying intensities in different towns
we find the municipality the victor, and the craft ordinances
were submitted to the magistrates for approval.

Having established their authority, the mayor and his council
used the gilds as supervisors and controllers of the trades, making
them part of the city organisation. Unfortunately in later
centuries, especially in the fifteenth and sixteenth, the wealthy
members of the craft gilds learnt how to manage the town
government by using the power of the craft to gain the town
offices for themselves, and they learnt also to use these offices in
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